RISK SCORES

IMPACT SCORE DESCRIPTION (THREATS) POSSIBLE INDICATORS
Major 4 Major loss of service, disruption over 5 days,
Major injury/death risk to people,
Major financial/budgetary One or more fatalities,
implications,
Prosecution by Enforcing
Authorities, Statutory/legislative Financial loss over £500k,
mandate,
. . Notice of Improvement Notice
National media coverage, .
being served,
New regulations/Directive from
Significant impact on performance |Central Government,
Newspapet/radio reports,
Major delays in projects affecting
service delivery
Serious 3 Loss of major service, Service disruption 2-5 days,
S . Major injuries to individual/several
Major injury risk to people,
people,
Serious financial/budgetar Financial loss £50-500k,
Serous getary Unscheduled Audit inspection/HSE
implications, .
visit,
Attract scrutiny by Regulatory . N
Bodies, Political mandate, Impending legislation,
Enquiries from local press/radio,
Local media coverage, Delays affecting the smooth flow of
service delivery
Medium impact on performance
Significant 2 Slgnlflpant Impact on service Service disruption 1-2 days,
objectives,
Severe iniuries Some effect on normal work
I ' routines, Financial loss £5-50Kk,
Significant financial/budgetary Questions ra_lsed through .
S members, Minor delays quickly
implications, ;
remedied
Increased public awareness,
Low impact on performance
Minor 1 M'”“.ma' disruptions not affecting Minor disruptions in work routines,
service,
Vgry minorinjures to personnel, Not affecting work routines,
Minor financial loss
Financial loss less than £5k




LIKELIHOOD

RATING SCORE DESCRIPTION (THREATS) POSSIBLE INDICATORS
0,
Very likely 4 More than 75% chance of Regular occurrence,
occurrence
Circumstances frequently
encountered —
daily/weekly/monthly
Likely 3 40%-75% chance of occurrence Likely to happen at some point in
the next 1-3 years,
Circumstances occasionally
encountered (few times a year)
Unlikely 2 10%- 40% chance of occurrence Only likely to happen once every 3
or more years
0,
Very unlikely 1 Less than 10% chance of Has happened rarely/never before

occurrence




RISK SCORES MATRIX

LIKELIHOOD

Very likely 4 8
Likely 3 6
Unlikely 2 4 6 8
Very unlikely 1 2 3 4
Minor Significant Serious Major

IMPACT




